June Lake Fire Protection District
P O Box 144, June Lake, CA 93529

Telephone 760 648-7390 JLFPD@SpecialDistricts.org Fax 760 648-6801

Januaryv 14, 2025

The regular meeting of the Board of Directors of the June Lake Fire Protection District will be
held Tuesday, January 14, 2025 at 6:30 pm at 2380 Highway 158, June Lake, CA for the
following agenda:

1. Call to Order and Roll Call

2, Public Comment Period: Speakers should use the podium and address the Board.
Please limit your comments to three (3) minutes. Discussion will not occur at this time.
Topics should be of interest to the District.

3. Consent Calendar:
a. Approval of Minutes from December 10, 2024
c. Check Registers for December 2024
d. Financial Review

4. Old Business:
none

5. New Business:
none

7. Chief’s Report:

Calls of the Period
8. Oral Communications (Directors/Staff):
9. Executive Session:

CONFERENCE WITH LEGAL COUNSEL ANTICIPATED LITIGATION
Per Government Code Section 54954
One (1) Potential Case

10.  Adjournment

Note: At any time during a regular session, the Board may adjourn to a closed session to consider litigation, personnel matters,
to discuss with legal counsel matters within the attorney-client privilege. Authority: Government Code Section 11126 (a) (d) (9).

In compliance with the Americans with Disabilities Act if you need special assistance to participate in this meeting, please
contact the District Chief’s office at (760) 648-7390. Notification one (1) day prior to the meeting will enable the District to take
reasonable arrangements to ensure accessibility to this meeting (28 CIFR 13.102-35. 104 ADA Title 11).




JUNE LAKE FIRE PROTECTION DISTRICT
Minutes of Board Meeting, December 10, 2024

CALL TO ORDER: 6:32pm by President Naaden

ROLL CALL: Commissioners Present: Correa, Fettes, Jackson
Naaden, Simmons

ABSENT: Commissioners Absent: none

STAFF: Staff Present: Chief Baldwin, Secretary Buccowich,

Battalion Chief Joyce, Firefighter Adam Kaye
Staff Absent: none

PUBLIC COMMENT:

None

CONSENT CALENDAR:

e November 12, 2024 Minutes: Commission Jackson would like to amend
“renter” in Chief’s Report to June Lake Public Utility District. All agreed.
Commissioner Simmons made a motion to approve the minutes as written,
with amendment, seconded by Commissioner Correa; All Ayes,

e Check Register for November 2024: Commissioner Correa made a motion to
accept the check register, seconded by Commissioner Jackson; All Ayes

e Financial Review: Discussion only

OLD BUSINESS:

da.

Fire Station 1 Remodel: Chief Baldwin hasn’t had a chance to get back up to
Carson City to purchase any cabinets for the shop. Battalion Chief (BC) Joyce likes
the one with the butcher block work bench and the toolboxes. Chief Baldwin
thinks we will probably have to order anyway, but she would like to look them
over in person first. BC Joyce and Luis Baltazar finished the trench. They dug it out
and found another wall that flared out beneath it in the process. They stayed on
top of it. They put 3 coats Blue Max, Bituthene, plastic, tar, used the heat gun
since it was so cold, and got it filled in just before it snowed. It also has a drain out
to the back of the building. We will have a dry shop for the first time since Chief
Baldwin can remember. Discussion on ice dams on roof, which added to problem
with shop leaking. May put heat cables on roof flashing in the future.
Commissioner Jackson has some ideas that might work.

Bonded Treasurer: Chief Baldwin hasn’t heard from Anne Frievalt of County
Counsel. She thinks we are fine to proceed as we have been. Ms. Frievalt made it
sound like Janet Dutcher was mistaken and we don’t fall within the Bonded



Treasurer criteria. Chief Baldwin suggests that when we do the Election of
Officers, add Treasurer to one of the positions as a formality. She doesn’t see the
need to bond the Treasurer, since they Board members are already insured and all
the financial decisions are made as a body.

c. Purchase of CD: Review and discussion on best rate for terms. Commissioner
Simmons would like to split the $244,000 in half and invest differently.
Commissioner Naaden would like to stay with the 2 year term. Further discussion.
Commissioner Simmons made a motion to split the $244,000, investing half in an
18 month CD and the other half in a 24 month CD both at the best rates available,
4.10% or higher, seconded by Commissioner Jackson. All Ayes

d. Command Vehicle purchase: Duratic popped up when Chief Baldwin was looking
into command vehicles. They are the ones that did 3434. She called James
Durmady of Duratic and he said they can purchase a vehicle and put in the
necessary equipment or if she gets a used one they can put the equipment in that.
The low end for the light bar, console, radio control, and the command box in the
back would be $38,000. The high end would be TVs, drop downs, fancy stuff for
$68,000. In his opinion, Chevy Tahoes, Surburbans, and Expeditions work best.
She’s leaning towards the Tahoe or Expedition. She also wants to check with the
dealer in Elk Grove that Mono County uses. Steve also found a used red one that
has 53,000 miles for $33,000. Chief Baldwin shared pictures from Duratic showing
what they do. Further discussion about new versus used vehicles.

NEW BUSINESS:

a. Election of Officers: Decision made to keep current rotation as set in March of
2023, with the 2025 Officers being Commissioner Simmons as President and
Commissioner Fettes as Vice President. Commissioner Jackson made a motion to
combine President/Treasurer position and keep the current rotation, seconded by
Commissioner Fettes. All Ayes

CHIEF’S REPORT:
® The fleet was serviced last week and everything looks good.
® The ball valves are getting ruined by the rocks down canyon. Need to fill up at
the hydrants in the village.
New Firefighters Rob Eldred and Kaitlyn Sprofera were badged at Family Night
® Back bathroom/Laundry room is plugged again so the plumber is coming. It's
been doing that every year. The line may be collapsed.

e Calls of the period:
4 — Fire: 3; Medical: 0; Traffic/Collision: 0; Possible Hazard: 1; YTD: 141

ORAL COMMUNICATIONS {Commissioners/Staff):
None




Adjourned General Session: 7:39pm

EXECUTIVE SESSION:
Opened Executive Session: 7:39pm
Adjourned Executive Session: 8:03pm

Opened General Session: 8:03pm

EXECUTIVE SESSION REPORT:
Discussion only

Closed General Session: 8:04pm

ADJOURNMENT:
8:04pm (Simmons/Correa)

Respectfully Submitted,

Rebecca Buccowich
Secretary
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JUNE LAKE FIRE PROTECTION DISTRICT

Budget vs. Actual 2024-25
July 2024 - June 2025

TOTAL
ACTUAL BUDGET OVER BUDGET
Income
4000 First Responder Income 10,000.00 -10,000.00
4100 Rent (PUD) 4,900.00 8,400.00 -3,500.00
4200 Snow Removal PUD 0.00 0.00
4300 Interest 15,000.00 -15,000.00
4350 Mitigation Fees Collected 1,664.00 2,000.00 -336.00
4400 Mitigation Interest 1,000.00 -1,000.00
4450 Taxes, Secured & Unsecured 48,445.79 480,000.00 -431,554.21
Total Income $55,009.79 $516,400.00 $ -461,390.21
GROSS PROFIT $55,009.79 $516,400.00 $ -461,390.21
Expenses
5100 Insurance
5110 Workers Comp 923.00 11,000.00 -10,077.00
5120 General Liability, Auto, E&O 51,311.01 75,000.00 -23,688.99
Total 5100 Insurance 52,234.01 86,000.00 -33,765.99
5200 Professional Fees 5,512.50 15,000.00 -9,487.50
5210 Accounting 1,000.00 -1,000.00
5220 Legal Fees 2,085.00 2,000.00 85.00
5250 County Admin. Fee 12,000.00 -12,000.00
Total 5200 Professional Fees 7,597.50 30,000.00 -22,402.50
5400 Utilities
5410 Cable/Internet/Phone 2,775.35 5,500.00 -2,724.65
5420 Electricity 5,115.27 11,000.00 -5,884.73
5430 Propane 2,638.12 8,000.00 -5,361.88
5440 Trash Disposal 2,108.19 3,300.00 -1,191.81
Total 5400 Utilities 12,636.93 27,800.00 -15,163.07
5500 Administrative
5510 Dues, Subscriptions & Fees 7,532.21 8,000.00 -467.79
5520 Postage and Delivery 146.00 300.00 -154.00
5530 Printing and Reproduction 0.00 0.00
5540 Office Supplies 1,537.02 2,000.00 -462.98
5550 Audit 6,620.00 7,500.00 -880.00
5560 Computer 164.98 2,000.00 -1,835.02
5570 Solid Waste Fee 163.67 171.00 -7.33
Total 5500 Administrative 16,163.88 19,971.00 -3,807.12
5610 Capital Outlays 49,700.00 48,700.00
5650 Equipment-All 6,869.83 50,000.00 -43,130.17
5700 Operational expenses
5710 Equip Repairs/Maint 36,842.03 35,000.00 1,842.03
5720 Building Maintenance 12,162.99 50,000.00 -37,837.01
5730 Gasoline & Fuel 2,545.10 6,500.00 -3,954.90
5740 Household 683.24 3,000.00 -2,316.76
5760 Snow Removal 6,500.00 -6,500.00



TOTAL

ACTUAL BUDGET OVER BUDGET
Total 5700 Operational expenses 52,233.36 101,000.00 -48,766.64
5800 Personnel
5805 Taxes 6,735.30 8,000.00 -1,264.70
5810 Salaries & Wages 78,607.06 100,000.00 -21,392.94
5820 Director Fees 3,000.00 -3,000.00
5830 Fitness 4,845.00 7,000.00 -2,155.00
5840 Personnel-Expense 35.16 600.00 -564.84
Total 5800 Personnel 90,222.52 118,600.00 -28,377.48
5900 Training 3,132.58 10,000.00 -6,867.42
5950 Uniforms 2,060.81 4,000.00 -1,939.19
Total Expenses $292,851.42 $447,371.00 $-154,519.58
NET OPERATING INCOME $ -237,841.63 $69,029.00 $ -306,870.63
NET INCOME $ -237,841.63 $69,029.00 $ -306,870.63




[ bank

December 2024 Statement Page 10of 3
oy Open Date: 11/156/2024 Closing Date: 12/13/2024 Account: 4798 5316 3933 9508
247 U.S. Bank Visa® Community Card Cardmember Service (: 1-866-485-4545
JUNE LAKE FIRE PROTEC (CPN 002524391) BUS 30 UsB 8 9
Mew Balance : $2,442.98 | |Activity Summary
Minimum Payment Due - $2,353.00 Previous Balance + $3,048.05
Payment Due Date 01/10/2025 Payments - $3,048.05cR
R T = F L [ 1 . |Other Credits - 129.28¢cR
Late Paymant Warning: As a rémipder, your card is a pay Purchases + $2$572 26
sh Rl product. 1 we do not rece yment in fll by | [ Transf " ¢0 00
Ihe date fisted abave. a fee of sithar 3.00% of the payimsnt e EASICIS b
due or $39.00 minifnum._whichever is greater, will appy. | |Advances $0.00
Other Debits $0.00
Fees Charged $0.00
Interest Charged $0.00
New Balance = $2,442 98
Past Due $0.00
Minimum Payment Due $2,353.00
Credit Line $10,000.00
Available Credit $7,557.02
Days in Billing Period 25
Payment rmi-] Mail payment coupon Pay oniine at 1 Pay by phone Pay at your local
Options: | with a check \\"\-;, ushank.com ‘. 1-886-485-4545 ﬁ U.S Bank branch

Please detach and send coupon with check payable to: U.S. Bank CPN 002524391
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December 2024 Statement 11/15/2024 - 12/13/2024 Page 2 of 3
JUNE LAKE FIRE PROTEC (CPN 002524391) Cardmember Service {: 1-866-485-4545

imposetMassnges .o 0 e TR
Paying Interest. You have a 24 to 30 day inferest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Accolint statement. In order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.

There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials. Those transactions are subject to interest from the date they post
to the Account until the date they are paid in full

Skip the mailbox. Switch to e-statements and securely access your statements online. Get started at
ushank.com/login

Transactions  BALDWINJULIA = *Oredit Limit $10000

Post Trans

Date Date Ref# Transaction Description Amount Notation
S U Purchases and Other Debits T T
11/21  11/20 0778  AMAZON MKTPL*IN4W34BB3 Amzn.com/bill WA JRAMES, FTRMP  $120 06

11/22  11/21 6719  SHUTTERFLY, INC 650-610-5200 CA ?lOﬂl% $36.33
11/22 11/21 1160  AMAZON MKTPL*VG3WA29L3 Amzn.com/bill WA WW $40.74
11/25 11/24 7428  INTUIT *QBooks Online CL.INTUIT COM CA QUECTATYS $173.00
11/27 11/26 3961 ENGRAVERS OF RENO  775-7860776 NV /#W-%g $150.80
12/09 12/08 6786 AMAZON MKTPL*ZR4985JC1 Amzn.com/bill WA {MK $103.91

Total for Account 4798 5316 3913 5518 $624.84

Amount Notation

AREEA TS S ¢ Other Credits™
11/29 11/27 7320 HIGH COUNTRY LUMBER MAMMOTH LAKES CA “FAvE MAC  §129 28cr

Date Date Ref# Transaction Description

MERCHANDISE/S

1118 11115 7676 HIGH COUNTRY LUMBER BISHOP A  FeencH bpaml  $297 75
11719 11/18 6764 WESTERN NEVADA SUPPLY SPARKS NV ! " $6.80
11/20 1119 4513 HARBOR FREIGHT TOOLS 2 RENO NV —AAOK $257 27

11/20  11/18 4299 THE HOME DEPOT #3311 RENO NV Fasthinlé - e Deaa] $191.54
1126 11/22 2494 HIGH COUNTRY LUMBER MAMMOTH LAKES CA * LY $43.09
1125 11/21 4578  JUNE LAKE GENERAL STOR JUNE LAKE CA NG/ DAl $42.84
1129 11/27 1311 THEVILLAGERLLC FALLON NV LoOD&NG/TRAvEL  $209.44

11/29 11/27 1329 THE VILLAGERLLC FALLON NV $142.80
12/03 12/02 4223 THE VILLAGERLLC  FALLON NV $323.68
12/03 12/02 4231 THE VILLAGERLLGC  FALLON NV $418.86
12/13 1211 2327 JUNE LAKE GENERAL STOR JUNE LAKE CA W fr $13.33

Total for Account 4798 5316 3943 3525 43043470 §1.818.14

Continued on Next Page
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